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Motivation for Team Coaching & Team 
Building 

Introduction: 

Highlight the Importance of Teams: 
• Begin by emphasising teams’ critical role in achieving organisational goals and the potential 

pitfalls when teams are not functioning optimally. 

• Example: The Role of Teams in Organisations: Teams are the backbone of any organisation, 

driving innovation, productivity, and success. However, when teams are dysfunctional, it can 

lead to decreased morale, inefficiency, and missed opportunities. 

Address the Challenges the team is facing: 
Highlight the team’s challenges that require team building or coaching intervention. 
Use the paragraph below as a reference to some common challenges teams are faced with. 

• Reference “5 Dysfunctions of a Team” by Patrick Lencioni: 

• Use the book as a foundation to discuss the common challenges teams face: 

1. Absence of Trust: Fear of being vulnerable with team members prevents building trust 

within the team. 

2. Fear of Conflict: The desire to preserve artificial harmony stifles productive, ideological 

conflict. 

3. Lack of Commitment: Without conflict, it’s difficult for team members to commit to 

decisions, creating ambiguity. 

4. Avoidance of Accountability: Without commitment, team members hesitate to call out 

peers on their actions and behaviours. 

5. Inattention to Results: Pursuing individual goals and personal status erodes the focus on 

collective success. 

Propose Team Coaching and Team Building as Combined 
Solutions: 
Address Each Dysfunction with Team Coaching and Team Building: 

1. Trust Building: 

• Coaching: Facilitate sessions where team members share personal stories, 

experiences and fears, creating an environment of vulnerability and trust. 

• Team Building: Engage in exercises like “Two Truths and a Lie”, or trust falls to 

solidify and reinforce trust among members. 

2. Navigating Conflict: 

• Coaching: Equip teams with tools and strategies to handle conflict constructively. 

• Team Building: Conduct role-playing scenarios where teams can practice conflict 

resolution in a safe environment. 
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3. Fostering Commitment: 

• Coaching: Lead guided discussions to ensure alignment and commitment to 

decisions. 

• Team Building: Organise activities that require consensus, fostering a sense of unity 

and shared purpose. 

4. Promoting Accountability: 

• Coaching: Establish clear expectations and standards, encouraging members to hold 

each other accountable. 

• Team Building: Organise workshops that emphasise the importance of responsibility 

and mutual accountability. 

5. Aligning Team Goals: 

• Coaching: Assist teams in setting clear objectives and understanding individual roles. 

• Team Building: Facilitate goal-setting workshops to ensure alignment between 

individual roles and team objectives. 

Recognise the Direct Benefits to the Team: 
• Enhanced Camaraderie and Mutual Respect: Through the combined approach of coaching 

and team building, team members will foster a deeper sense of unity and understanding. 

• Streamlined Communication: Clearer articulation of ideas and reduced misunderstandings 

ensure efficient information flow. 

• Alignment with Organisational Objectives: Team members’ increased motivation and job 

satisfaction drive effective contributions. 

• Proactive Problem-Solving: Teams will tackle challenges head-on, turning setbacks into 

growth opportunities. 

• Transformation into High-Performing Entities: Teams evolve to become more resilient, 

adaptive, and performance-driven. 

Highlight the Benefits of Combining Team Coaching and Team 
Building: 

• Comprehensive Approach: Addressing the underlying issues (through coaching) and 

practising solutions (through team building) for a more effective result. 

• Sustained Improvement: While team building offers immediate bonding, coaching ensures 

long-term behavioural changes. 

• Skill Development: Coaches impart new skills, and team-building exercises provide a 

platform to practice them. 

• Customised Solutions: Coaches can tailor team-building exercises based on each team’s 

unique dynamics and challenges. 

• Achievement of Organisational Goals: Improved team dynamics lead to better performance 

and achieving objectives. 

Consider Adding a Recommendation for a Service Provider: 
Example: Esterhuizen Coaching and Consulting as the Ideal Partner: 

• Specialised Expertise in Positive Change: Esterhuizen Coaching and Consulting (ECCSA) 

specialises in driving positive change for businesses, teams, and individuals. Their 

comprehensive services and tailored solutions are designed to identify and solve complex 

problems, enhance overall performance, and empower growth. 
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• Tailored Solutions for Diverse Needs: ECCSA offers a broad range of solutions, from 

coaching (including executive, business, team, and life coaching) to management consulting, 

HR consulting, and wellness and counselling. Their offerings are tailored to meet specific 

client needs, ensuring a personalised approach. 

• Experienced Team with Diverse Backgrounds: The team at ECCSA, including Elna 

Esterhuizen, a registered Industrial Psychologist, and Daniel Esterhuizen, with expertise in 

Management Consulting and Business Coaching, brings a wealth of knowledge and 

experience. Their diverse backgrounds ensure a holistic approach to addressing team 

challenges. 

• Commitment to Unlocking Potential: ECCSA is dedicated to unlocking the full potential of 

their clients, enabling sustainable growth and transformation towards excellence.  

• Local Presence with a Broad Reach: Based in Centurion, Gauteng, ECCSA provides services 

throughout South Africa and Africa, ensuring a local touch with a wide-reaching impact. 

Conclusion: 
• Reiterate the Importance: Conclude by re-emphasising the significance of addressing team 

dysfunctions and how the combination of team coaching and team building can offer a 

comprehensive solution. 

Questions to consider for further clarification: 
1. What is the current state of teams within the organisation? Are there specific challenges 

you’ve observed? 

2. Are there any budgetary constraints for implementing team coaching and team building? 

3. How open is the leadership to investing time and resources in this combined approach? 

4. Are there specific outcomes or metrics you want to achieve through coaching and team 

building? 

 
 


